MEETING NOTE
BLUE ENERGY AND FORT AUGUSTUS & GLENMORISTON COMMUNITY COUNCIL
FORT AUGUSTUS VILLAGE HALL - 
19TH APRIL 2017
Simon, Neal and Damien from Blue Energy attended a meeting with Carol Pritchard and Johnny MacDonald to discuss Blue Energy’s plans on the management of community benefit generated by Beinneun Windfarm.
Blue Energy advised that Invergarry had their meeting the previous evening with approximately 25 people in attendance.
The Community Initiatives Director post has received over 120 applications, this will be reduced to about 25 on a long list which will then become a short list of about 5 or 6 and the matter is pressing ahead.  Looking to recruit this summer.  Blue Energy is absolutely sure that what they are setting up will work alongside the Community Company.  Currently have 5 windfarms and hope to have two others which this person will have responsibility for as and when they commence generation.  The money from Beinneun will be ring-fenced and will be spent in this area.  Plan is to have 2-3 people from Fort Augustus and Glenmoriston and 2-3 from Invergarry plus the new post holder on the decision making committee
Under no circumstances will funds from the windfarm be used to supplement things that the Highland Council should provide.  Community Company asked why there was any requirement to have a third management scheme when already have two which are overseen by OSCR and whether groups would have to apply?
Blue Energy will put in place the management of community benefit funds and the decision making committee but will not be hands on at all.  The Director will not have any other role within the company.  It has been set up as a Limited Company not a trust or charity because of various constraints on them.  It is a not for a profit company with limited fiduciary not shared or co-owned by anybody and aims to be complementary to the current system of the Community Trust and the Community Company, if good ideas fall outwith their parameters, then hopefully the Blue Energy fund can assist.  It is up to the local community to come up with ideas not Blue Energy.  The committee act as a filter, determine good ideas, agree quantum of support required, see if already had funding elsewhere and whether could obtain funding elsewhere.  The appointed Director will be expected to do most of the background work to assist the decision makers. Projects will be assisted by the Director to ensure they are viable. No point in investing funds if the project doesn’t work or becomes a liability. It is the responsibility of the person funded to run and manage an asset, building something is easy running it is a different matter.  Need to investigate ideas to see how well they will be received and used.
Post holder’s salary of £45K will be covered from the £1M in community benefit, but it is expected they will lever more than that cost by finding match funding.  All support functions will be provided by Blue Energy, such as admin and office support: their only tasks will be providing support to the community benefit distribution of the five windfarms.
Two projects are already operational and their monies will be released in March 18.  Until National Grid are satisfied, we won’t operate until Jun/Jul so Beinneun community benefit group will be in funds Jun/Jul 18.
Need to draft a Constitution, these will be tailored for each individual area. Parts will be set in stone but rest tailored for each wind farm to cover topics such as the number of committee members, period of time members can serve, someone under the age 40, rotation at different rates to ensure continuity, maximum of two years.
Do not want to stifle the committees. The director's job will be to help with business plans, advise and assist, engage consultants.  Consultants instructed at the behest of the Committee not the Director.  The Committee should have work taken away from them by the Director and they won’t be required to do any investigations.  Not for people on the committee to address issues, just put forward ideas if they have any passed to them by community, direct link via webpage to make suggestions too.  The Director has the opportunity to get things up to spec.
There will be a “quick pot” option also to provide for small funding amounts.
It will be one pot for projects in the area to apply for.  Harry Whiteside wanted the pot split and asked could the Community Company have funds? - They can apply for funding the same as anyone else. Could funding be found elsewhere? - if no other source that can support it, then it is up to the Committee to decide.
Want to be able to support small businesses - only a limited lifespan and must be self-sufficient. There would be no benefit in investing in a business that will never be independent or profitable, basic business sense. Director will have the skills to advise.
Once the Director is in post, a mail shot will go to the local area asking for the input of ideas both directly and/or to Committee members.  The Director will attend Community meetings (Community Councils, Trust and Community Company) to update with ideas given and listen to any ideas from those members - information sharing.  Royal Mail will do the mail drop.
Not such a time strain on Committee members as the Director is responsible for investigating ideas not individuals.
Can dovetail updates/bulletins to CC’s.  Still lots to do: appoint Director, form committee, draft Constitution, get ideas (direct approach, community body, committee members).  Ideas needed as soon as possible because funds will be in place in a year's time.  The monies are ring fenced and roll over if not spent.
Community will have input into Constitution.
Blue Energy is happy to engage with Community Council and will attend either the Council meeting on Wednesday 27th September or Wednesday 25th October.  Any questions can be e-mailed direct in the interim.
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