Fort Augustus and Glenmoriston Community Council

AGM Meeting

Wednesday 26th May 2021 @ 7.15pm

Present: 

Deirdre MacKinnon (DM) (Chair), 
Iain MacKnocher (IM) (Vice Chair),
Helen Clay (HC) (Secretary), 
Stuart Findlay (SF) (Treasurer) 
Jeff Dymond (JD).
Apologies:

Rachel Hayes (RH)

Mike Anderson (MA)
Robert MacDonald (RM)
Minute Secretary: Sam Cornelius

1. Minutes

Minutes from the AGM on Wednesday 27th May 2020 were read for approval.  They were agreed to be an accurate and true record, proposed by DM and seconded by HC.

2. Chair Persons Annual Report 
DM presented the annual report (attached).  There were no matters arising.

3. Accounts

SF presented the annual accounts (attached).

4. Office Bearers
In line with the standing orders, the office bearers stood down from office.  Nominations were proposed and the following office bearers elected.

Chair
- Deirdre MacKinnon (Proposed by SF, Seconded by HC)

Vice-chair - Iain MacKnocher (Proposed by DM, Seconded by SF)

Treasurer -  Stuart Findlay  
(Proposed by DM, Seconded by HC)

Secretary
- Helen Clay
      (Proposed by DM, Seconded by IM)

The AGM closed at 7.30 pm

Provisional date for the next AGM - Wednesday 25th May 2022 at 7.00pm

FORT AUGUSTUS & GLENMORISTON COMMUNITY COUNCIL
Chairman’s AGM Report

During the 2020/2021, the Community Council have held 10 council meetings online during the pandemic.

As Chair, I would like to take this opportunity to thank the councillors for their regular attendance and involvement at these meetings. Unfortunately, Rachel has not managed to attend these online meetings due to poor internet connection up the glen. Rachel has now decided to stand down as a councillor for personal reasons and the very recent death of her father. The community council sends sincere condolences to her and her family. We would also like to thank her for her time as a councillor.

Also Sam, our minute taker is resigning and this will be her last meeting; I’d like to thank her for doing the Minutes over the past few years and we are sorry that she is leaving as she’ll be a hard act to follow.

I would particularly like to thank Stuart for all his help in the background over the past year with planning applications, windfarms, accounts, Invermoriston toilets, attending other meetings and anything else that cropped up.

I would also like to thank Cllr Margaret Davidson for her attendance, help and support during the past year and to the other community councillors for attending other meetings in the community. I would also like to welcome David Fraser as one of our new councillors.

Also thank you to Harry Whiteside, the Community Company and Maria MacRae, the Glengarry Trust for helping me with the 3 Glens Resilience Group through the pandemic. 

Over the past year, we have seen the formation of the 3 Glens Home Care providing much needed help to those who need it and 12 houses/flats which are very much needed living accommodation for local young people in particular.

The Community Council is delighted with Gavin Steel and Kelton Bennett for keeping us well updated throughout the Scottish Water project over the past two years.

The Community Council will carry on supporting and representing both communities across a wide range of issues:

1. Community traffic and parking issues including the extension of the main car park in Fort Augustus and the speed reduction in Invermoriston

2. Reviewing planning applications and responding when necessary

3. BEAR and Highland Council road maintenance issues

4. Local Access issues

5. CC support of community groups including the 3 Glens Home Care, the Glenmoriston Improvement Group as well as the Loch Ness and Great Glen Recreation Group

6. Better internet provision for the whole area.

Deirdre MacKinnon

Fort Augustus & Glenmoriston Community Council                                                       Accounts 1st April 2020 to 31st March 2021

Balance Sheet as at 31st March 2021 


2021

 2020
Fixed Assets (estimated value)




    £

     £
Inchnacardoch Bay




           25,000.00

25,000.00

Dr Kirkton’s Memorial




           12,000.00

12,000.00








           37,000.00
37,000.00
Current Assets






Current Account




             5609.96  
  5954.13

Net Assets




                         42,609.96               42954.13
Represented by;

Capital Valuation Account



           37,000.00
37,000.00

(Estimated)
Revenue Reserves

Balance as at 01-04-20





 5954.13
  1625.99 Deficit/Surplus





                -344.17              +4328.14             Balance as at 31-03-21





 5609.96            
   5954.13
Total Funding





             42,609.96
 42954.13

Signed 

Stuart Findlay 

Hon.Treasurer/Secretary
11th April 2021
My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and, consequently, I do not express an audit opinion on the view given by the accounts.
In the course of my examination, no matter has come to my attention:
1.
which gives me reasonable cause to believe that in any material respect the requirements:

•
to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

•
to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. 
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.[image: image1.png]A\t S




Signed Linda Whiteside – Independent Examiner 30.04.2021

Fort Augustus & Glenmoriston Community Council.

Receipts & Payments Account for year ending 31st March 2021










2021


2020
Income





                                 £


     £

Etape Loch Ness




                       00    
       2000.00

Highland Council Grant




               546.83
                        546.83
FA&GC Company Grant



                                     00                        2250.00
Donations 




                
        00                            50.00  

Fern Community Fund (3Glens Resilience ring fenced)               10,000.00                       3312.00      

SSEN (3Glens Resilience ring fenced)


            3.100.00    
                 00
Highland Council (3Glens Resilience ring fenced)       
               500.00                                 00 

Total Income





          14,146.83     
        8158.83
Expenditure
Minute Secretary 





360.00   
         360.00

Ness News





                      00

       2830.00

Sheepdog trials






        00

          250.00

Clr Exp D MacKinnon





        00
                          43.69

Web Address





 
 125.00

          125.00

Insurance






   86.00
                        172.00

RBL Wreaths        





   72.00

            50.00

FA&CCompany 3 Glens Resilience Group (ring fenced funds)    13,600.00


   00

FA&GCCompany  - Planning for Glenmoriston toilets                       248.00                                 00

Total Expenditure



              
           14,491.00                      3830.69
Deficit/Surplus





               -344.17                    +4328.14
Balance b/f





              5954.13                      1625.99
Balance c/f





              5609.96                      5954.13
Signed

Stuart Findlay


11th April 2021
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Signed Linda Whiteside – Independent Examiner 30.04.2021

Fort Augustus & Glenmoriston Community Council

Bank Reconciliation as at 31st March 2021

Current Account





£

Opening Bank Balance @ -1st  April 2020

     5954.13

Income to  -                     31st March 2021

 14,146.83     

Expenditure to -             31st March 2021

 14,491.00    

Closing Balance @ -       31st March 2021 
                 5609.96 

Signed

Stuart Findlay


11th April 2021
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Signed Linda Whiteside – Independent Examiner 30.04.2021
