Fort Augustus and Glenmoriston Community Council

AGM Meeting

Wednesday 30thMay 2018 @ 7.00pm – Memorial Hall, Fort Augustus

Present:
Deirdre MacKinnon (DM) (Chair), Iain MacKnocher (IM)(Vice Chair), Helen Clay (HC) (Treasurer& Secretary), Rachel Hayes (RH), Stuart Findlay (SF), Jeff Dymond (JD).

Apologies:

Carol Pritchard (CP)

Steven Smith (SS)
Councillor Margaret Davidson
Minute Secretary: Sam Cornelius

1. Minutes

Minutes from the AGM on Wednesday 30th May 2017 were read for approval.  They were agreed to be an accurate and true record, proposed by IMc and seconded by RH.

2. Chair Persons Annual Report 
DM presented the annual report (attached).  There were no matters arising.

3. Accounts

HC presented the annual accounts (attached).

4. Office Bearers
In line with the standing orders, the office bearers stood down from office.  Nominations were proposed and the following office bearers elected.

Chair

-
Deirdre MacKinnon (Proposed by SF, Seconded by IMc)

Vice-chair
-
Iain MacKnocher (Proposed by RH, Seconded by SF)

Treasurer
-
Helen Clay (Proposed by IMc, Seconded by SF)

Secretary
-
Helen Clay (Proposed by DM, Seconded by IMc)

The AGM closed at 7.25pm

Provisional date for the next AGM - Wednesday  29th May 2019 at 7.00pm

FORT AUGUSTUS & GLENMORISTON COMMUNITY COUNCIL
Chairman’s AGM Report

During the 2017/2018 term, the Community Council have held 10 council meetings in the Fort Augustus and Glenmoriston communities.

As Chair, I would like to take this opportunity to thank the councillors for their regular attendance and involvement at the meetings. I would like to thank Stuart for all his help at Stronelairg liaison meetings and for going to other meetings with me or on my behalf. 

I would also like to thank Jeff for stepping up and chairing the Auchterawe liaison meetings, Carol for dealing with Planning applications and Cllr. Margaret Davidson for her attendance, help and support with my many emails and phone calls during the past year.

During 2017, Donald John MacDonald (Johnnie), the CC Treasurer and long-term member died suddenly which was a massive shock to us all and his death is a huge loss to the community.

This has been an extremely busy year with the Community Council supporting and representing the communities across a wide range of issues:

· Community traffic and parking issues - ongoing

· Reviewing planning applications and responding when necessary - ongoing

· Local sporting equipment supplies - completed

· Stronelairg Windfarm liaison issues - ongoing

· Auchterawe substation reinforcement project - ongoing

· Fort Augustus main car park resurfaced and lined - completed

· Fort Augustus car park extension - ongoing

· BEAR and Highland Council road maintenance issues - ongoing

· Beinneun Windfarm community benefit scheme - ongoing

· Scottish Canal project (MacVeans) - ongoing

· Scottish Water Loch Ness Project FA & Glenmoriston - ongoing

· Home Carers and Telford Centre - ongoing

· CC support of community groups

· Stravaigers planning and road issues - ongoing

· Inchnacardoch Bay marooned boats - ongoing

· Giving input to Police Scotland on community priorities - ongoing

· Medical Centre and Kilchuimen School updates - ongoing
The Community Council is committed to improving communication with the community on local issues and are currently using social media, CC website, emails and normal hard copies held in the Service Point. The CC is exploring the reintroduction of a CC newsletter which will incorporate CC Minutes, Community Company news and other village events etc.

I have enjoyed my year as Chair which has been a huge learning curve with many challenges.

The Community Council will have another busy year ahead where I hope that we can improve communications with BEAR and long-term issues will finally be resolved.

Deirdre MacKinnon

FORT AUGUSTUS AND GLENMORISTON COMMUNITY COUNCIL

Receipts and Payment Account for year ended 31st March 2018

20182017


£
           £

INCOME

Etape Loch Ness                                                                              750.00                  500.00

Highland Council Grant                                                                1053.03                1053.42

Cancelled Cheques                                                                                                        200.00

Total Income                                                                                  1803.03               1753.42

EXPENDITURE

Secretary                                                                                           400.00                  400.00

Donations

Fort Augustus Children’s Party                                                      200.00                      NIL

Glenmoriston’s Children’s Party                                                    100.00                 100.00

Fort Augustus Sheepdog Trials                                                       250.00                 250.00

RBLS                                                                                                       67.20                      NIL

Rachel Hayes Expenses                                                                      30.00                      NIL

Fort PC                                                                                                110.00                      NIL

Community Company Hall Rental                                                       9.90                     NIL

Kilchuimen Goalposts                                                                     2129.18                     NIL

Dr Skeoch’s Retirement                                                                       NIL
500.00

Home Carers Glenmoriston                                                                 NIL               500.00

Free Church Road Repairs                                                                    NIL             2498.40

Total Expenditure                                                                           3296.284248.40

Surplus/Deficit                                                                                -1493.25             -2494.98

Balance b/f                                                                                        5446.52              7941.50

Balance carried forward                                                                 3953.27            5446.52                                               
