Fort Augustus and Glenmoriston Community Council

Draft Minutes of the Fort Augustus and Glenmoriston Community Council Meeting held on Wednesday 24th of November 2021.

Members Present:
Deirdre MacKinnon - Chair (DM)

Iain MacKnocher - Vice Chair (IM)
Helen Clay - Secretary (HC)

Jeff Dymond (JD)

Jill Wyatt (JW)

Mike Anderson (MA)

In Attendance:
Cllr Margaret Davidson (MD)
Harry Whiteside (HW)
Ian Leaver (IL)

Apologies:
Robert MacDonald 

Cllr David Fraser
Note Taker: Jade Marie Douglass.

1. Previous Minutes:
Previous Minutes were proposed by IM and seconded by JW after bringing up that in the draft Minutes, the Glenmoriston Improvement Group had made a wish list which should have read that they are planning on making a wish list. 
2. Matters Arising:
Glenmoriston Estate: Still in legal action
Invermoriston Cemetery: No updates

Sheltered Housing: The houses had all been allocated however the housing officer said that there was one house allocation terminated so there is still one house empty.
Roads: Transport Scotland have been out and about taking surveys and are looking to extend the 30mph sign between Invermoriston and Fort Augustus, however more surveys are needed.
MD said Traffic Scotland refused to redo Torgoyle bridge.
JW brought up that instead of redoing the bridge, maybe they could possibly get some traffic lights in place.

MD stated that discussions will take place in due time.
Canalside: Scottish Canals were asked if there was anything that they could do to clean up some of the houses along the canal such as cutting grass and fixing fences as it is a bit of an eyesore.
Inchnacardoch Bay: Still waiting to get in touch with Traffic Scotland for surveys to be done. Also looking to get something done with the path out to Cherry Island as the mesh that stops you slipping on the wood needs replaced.
Scottish Water Presentation:

·        Water Treatment Works
As KB explained, the main focus of work this month has been investigation of an issue that has been identified during the final stages of commissioning of the new Water Treatment Works.

 

Although there are screens and filters built into the intake, primarily to avoid any organic material like fallen leaves or aquatic plants being drawn into the WTW, we have identified fine sand-like particles which appear to be suspended in the raw water that is reaching the new Works.

 

The nanofiltration membranes within the new WTW are designed to offer a very high level of treatment, but they are sensitive and need to be protected from larger (although still small by normal standards) particles of this kind.

 

The focus of our continuing investigations is to understand where the suspended material is originating from in case, we can address the problem at source.  Alternatively, we may need to make changes upstream of the membranes to allow these fine particles to be screened out.

 

Unfortunately, this issue means that the final change to the new water supply is now unlikely to go ahead before the end of the year. We will continue to keep you updated of our progress – and are also exploring in the meantime whether the road crossing of the A82 in Fort Augustus can be delivered in advance of the new water coming into supply. (If acceptable to the roads authorities, we would aim to complete the road crossing, but to leave the final connection to be completed at a later stage in order to minimise risk of disruption to customer supplies in Fort Augustus when this is done.)

 

We’re sorry for this delay, but please be assured that our local team is continuing to work hard to ensure the existing two Water Treatment Works can continue to serve customers reliably until the new WTW can enter service.

·        A82 speed limit south of Invermoriston
KB had also asked me to let you know that he unfortunately misunderstood some information that he looked up in response to Cllr Fraser’s question about the 40mph limit at the south side of Invermoriston. We have recently extended the traffic (symology) notice that allows us to put temporary traffic management measures such as traffic lights in place when required on this stretch of the A82 to run through until the end of March 2022. This allows for any short-term need to facilitate deliveries etc but doesn’t include the continuing operation of the 40mph limit as this is no longer needed for construction traffic. Contrary to what Kelton thought at the meeting, the temporary speed limit therefore does have to be removed at the end of this month (and I understand this was either being done yesterday or today). I appreciate this may be disappointing given the desire that Cllr Fraser mentioned for a permanent lowering of the speed limit in this area. KB asked me to pass on his apologies for the confusion about this, which arose from his best efforts to check information on screen during the meeting.

·        B862 burn crossing

As Kelton explained, the other main activity this month has been some localised off-line work to install a section of new water main on the B862 near to Glendoe, where there is a burn crossing. The short section of water main that is being installed here will be connected with the rest of the new pumped water main which will be installed within the existing larger pipe after the new Water Treatment Works is supplying the rest of the village. (The existing crossing of the watercourse isn’t suitable for re-use on a long-term basis, which is why this localised section is being installed separately.)
3. Treasurer’s Report:

£5490.29 

Cheque for £86.50 for Minute taker and postage been cashed.

Discussed using the Etape money to go towards future Ness News.

4. Police Report:

Between 29/10/2021 – 20/11/2021

1 – On the 15th of November 2021 a 61-year-old man received a

fixed penalty notice for driving 43 mph in the 30 zone at Fort

Augustus.

There were several reports of minor road traffic collisions and

break downs. These were all attended to and dealt with by police

and recovery.

2 – There has been no incidents of note.

3 – There has been no incidents of note.

4 – There have been no incidents of note.
5. Invermoriston Toilets:
HW and IL gave a presentation so that all the Community Council knew what was going on and how to move forward as they have been dealing with the situation since 31st August 2020 when Stuart Findlay and JD handed it over.
Timeline – Glenmoriston Toilets at 24.11.2021

31.08.2020 Stuart Findlay gave HW stage1RTIF paperwork and the stage 2 RTIF

Sept.2020 HW started pulling together information for a joint bid with foyers for the RTIF

25.09.2020 Scott Donald Architect prepared the work for planning at no cost as HW asked as favour then the Fort Augustus & Glenmoriston Community Council

paid the planning application for the Millennium Hall committee

30.09.2020 Morham & Brotchie QS provided a costed budget

estimate no money was received for this work as HW had asked as a favour

04.10.2020 HC prepared the PDE for Scottish Water and submitted it

October 2020 RTIF stage 2 bid was submitted for £180,922k for Glenmoriston & £159,078 for Foyers

October 2020 Angela Williams (FAGCC) submitted a completed funding application to Fern Community fund for £100k.

November 2020 HW Submitted a completed funding application to Fort Augustus & Glenmoriston Community Company

November 2020 Fern awarded £100k

December 2020 Fort Augustus &amp; Glenmoriston Community Company awarded £20,000 for contingency to alleviate fears of the budget costing being tight

February 2021 FAGCC – amended award to allow a stage 1 to start so the toilets could be opened because nothing from RTIF –

April 2021 RTIF awarded the joint project with a total sum of £340,000

24.08.2021 Highland Council sent through final version of the 20-year agreement for the toilets – within this agreement HC will pay back the RTIF if they were to stop cleaning and managing the toilets.

1.09.2021 RTIF emailed the grant agreement

7.09.2021 P Ungless emailed HC with questions on the agreement

14.09.2021 HC answered the questions

28.09.2021 FAGCC board meeting where the discussion was had with Glenmoriston Millennium Hall advising they wished to turn down the RTIF money and use the £20 to deliver the upgrade of the septic tank and paddle gates along with the £100k from Fern. The board felt this was rash and were disappointed how

Morham & Brotchie were dismissed with no offer of payment after all the work they had done. The board of directors want to meet with the committee and explore how we could salvage RTIF for the Area. 

19.10.2021 Glenmoriston Millennium Hall advised HC they were turning down the RTIF due to 5 reasons:
1. They required to give a security over the hall

2. if the hall closed, they would need to pay back the money in % over the 20 years

3. Council would not maintain Disposal unit

4.the finish date of March 2022 was unachievable

5. completion documentation within 3 months of signing again unachievable.

16.11.2021 Ian Leaver (FAGCC) met with RTIF to discuss how we could put the award to good use – so looking at doing a waste disposal top carpark and money left

grant to Glenmoriston Millennium Hall to complete a refurbishment inside – probably not to the standard previously set out in the application due to cost increases but would replace toilets/sinks/décor.

However, RTIF would still want a security in place, and this is the sticking point with Glenmoriston Millennium Hall.

Date TBA Ian Leaver and 3 directors will be meeting with the new trustees of the Glenmoriston Millennium Hall on the 30th of November, but we do not see there

being a change to the outcome on the toilets.

This timeline does not show the amount of work carried out by HW and staff of FAGCC

6. Community Amenity Issues:

7. Renewable Energy Projects: 48mins-
Bhlaraidh extension and Cloiche will be going up for planning about February. We need to negotiate community benefit so we need someone to come off the Council or someone who isn’t part of the Community Council to attend this meeting as we will be looking over the planning applications and cannot do both.
Fort Augustus should be trying to get money from them since we will have to deal with all the Traffic and blades that come through the village and how they are planning on getting around the corner. 
It would be good to get the road redone between Glendoe and the Suidhe as Loch Tarff is bad with the potholes and Ardachy road also needs to be done.

Both Bhlaraidh and Stronelairg both want the turbines to be not visible from Loch Ness or on the skyline. 
IM brought up that there are plans for storage at Loch Kemp, and there are open days happening in the coming week.
8. Correspondence
1 email about Loch Kemp

9. Planning and Licensing:

The Hub Dalchreichart, Installation of solar panels ref. 21/04146/FUL
10. AOB:

MD said the Forestry Commission have started making a new footpath up Auchteraw. 
Tree felling will be on going through winter on the A82.
IM brought up that he will be putting in a planning application soon for a caravan park on half of the field at Market Hill with toilets and shower blocks included as there is nothing for caravans in the area. 
The next Community Council meeting will be held on Wednesday of 26th January 2022 via Google Teams.
