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FORT AUGUSTUS & GLENMORISTON COMMUNITY COUNCIL 
MINUTES OF A MEETING HELD AT THE MEMORIAL HALL, FORT AUGUSTUS ON WEDNESDAY, 27TH AUGUST 2025 AT 7.30PM 
PRESENT: 
Deirdre MacKinnon – Chair (DM) 
Mike Anderson – Treasurer (MA) 
Helen Clay (HMC) 
Clare Levings (CL) 
James Prince (JP) 
Daniel Clark (DC) 
Leanne Findlay (LF) 
APOLOGIES: 
Jenny Findlay – Vice-Chair (JF) 
Cllr. David Fraser (DF) 
Cllr. Chris Ballance (CF)
Representatives from Omexom UK and Culachy Wind Farm were invited but did not attend this meeting. 
IN ATTENDANCE: 
Laura Brown – Heritage and Gaelic Development Officer for Fort Augustus and Glenmoriston PC Jonjo Gibb – Community police officer covering Fort Augustus and Glenmoriston 
PREVIOUS MEETING’S MINUTES: 
No minutes for approval. 
SPEAKERS: 
Laura Brown introduced herself as one of the new Heritage and Gaelic Development Officers for Fort Augustus and Glenmoriston. She and Eilidh Sykes are employed by Trees for Life to work on behalf of Cill Chuimein Heritage Group, Glenmoriston Heritage Group, Fort Augustus and Area Gaelic Group, Trees for Life, and the community as a whole. Laura and Eilidh plan to hold heritage events and Gaelic classes in Fort Augustus and Glenmoriston, with a long-term goal of opening a heritage centre. A Gaelic conversation group has already started in Fort Augustus, with classes beginning at Dundreggan Rewilding Centre in Glenmoriston on 23rd September. Details of these will be posted on local Facebook pages. 
Laura can be contacted at laurabrown@treesforlife.org.uk. 
PC Jonjo Gibb outlined his work, alongside his colleague PC Nadine Mackenzie, as part of the Community Beats police team that covers our area. He addressed specific concerns from the Community Councillors and residents, including: 
Fort Augustus Police Station being unmanned and there being a lack of police presence. PC Gibb responded that there has been no formal consultation about the station closing permanently, but that crime rates are low in the area. It was pointed out by those present that not all crimes are reported, particularly due to tourism and the transient population. He advised that the way to get increased police presence in Fort Augustus and Glenmoriston is to continue to voice our concerns. Crimes should always be reported via the usual channels, but for community-related queries, the Community Beats email address can be used: 
HighlandsandIslandsBeaulyFortAugustus@scotland.police.uk. 
Traffic offences and accidents in the area. 
Of particular concern are: speeding in Fort Augustus and Glenmoriston, especially at the area where the 20mph zone in Fort Augustus becomes 30mph; frequency of serious/fatal crashes on the A82/A887; long delays in the aftermath of crashes; lack of speed cameras; and lack of signage to inform drivers of delays further along major routes. PC Gibb advised that many speed and traffic management issues are the responsibility of Transport Scotland and BEAR Scotland. He added that providing accurate updates to delayed drivers following an accident is difficult, as often the police do not know how long a road will be closed. 
CL suggested that a matrix board in Invermoriston, similar to the one leaving Inverness via the A82, would be a useful way of informing drivers of accidents and delays in all directions so that they can replan their route accordingly. Again, this is a matter for BEAR Scotland. 
People defecating on the convent land and along the canal in Fort Augustus. Though this was already tabled for discussion later in the meeting (see below), PC Gibb advised that the police can issue fines for such behaviour, but finding the perpetrators can be difficult. Even when the registration number of their vehicle is recorded, holidaymakers have often left the area. JP enquired about the possibility of signs that warn people of fines. PC Gibb said this would be a request for Highland Council (HC). 
Anti-social behaviour from neighbours, particularly problems with cannabis smoke seeping into adjoining properties. 
PC Gibb said the police would need evidence of drug-dealing in order to enter someone’s home, though in cases involving council housing, a joint visit can be arranged between HC and the police. Residents should continue reporting anti-social behaviour but are reminded that they should gather proof of any offences, where possible.
JP thanked PC Gibb for the recent community engagement event in Fort Augustus car park, as well as the Community Beats newsletters. 
TREASURER’S REPORT: 
Account balance is currently £7436.80. 
MATTERS ARISING: 
COMMUNITY COMPANY UPDATE 
CL updated the group on the Community Company’s acquisition of the Memorial Hall. It will become the main base for the Community Company offices, as well as a meeting venue, but they are scoping out potential other uses to see if there are any community groups who could benefit from the space. These must be self-funded and not tourism-related, e.g. a heritage centre would not be eligible. DM suggested that the community could be asked for their input. 
Insurance and refurbishment will be expensive – the space will be reconfigured and kitchen and toilet facilities will be upgraded in line with building regulations and statutory government guidance. Ultimately, however, it looks as if the sale will go ahead. 
Community Council meetings can take place in the village hall during refurbishment. MA added that a provision of the acquisition must be that the building stays in community ownership in perpetuity. All agreed. 
Other matters discussed at the last Community Company meeting included: cyber insurance; distribution of two grants; an apprenticeship scheme with a local electrician; and parking problems outside Tarff Trading. 
COMMUNITY COUNCIL CONVENTION 
The Community Council signed up for the Community Convention on Energy Infrastructure. There was a convention at the Kingsmills Hotel in Inverness on 12th August; DM had planned to attend but couldn’t make it. It was suggested that the Community Company should also sign up for this; HMC confirmed that she had raised this at the last Community Company meeting. 
WEBSITE 
MA has revamped the Community Council website, removing anything over a year old. Approved minutes and back issues of Ness News can be accessed there, and the Community Council Facebook feed is embedded in the News section. 
There are also links to other relevant organisations, as well as the Local Place Plan, which has been approved by HC following a community consultation in 2024. MA explained that this long-term community plan will be implemented alongside the Community Company, HC, and other stakeholders. A quarterly meeting with all stakeholders (including Scottish Canals, BEAR Scotland, etc.), at which the Community Council can raise issues on behalf of the community, is in the process of being developed.
It was agreed that the updated site should go live, and it can now be visited at fortaugustus-glenmoriston-cc.co.uk. 
CILL CHUIMEIN LEGACY PROJECT 
The Cill Chuimein Legacy Project website can be viewed at cclegacy.co.uk. MA explained that the acquisition and subsequent extensive work needed to upgrade, secure, and future-proof Inchnacardoch Land on behalf of the community will be the initial focus of this Scottish Charitable Incorporated Organisation (SCIO), but that other heritage and environment projects will be considered in the future, including protecting green spaces that become available for purchase. They are open to working in collaboration with other groups including Cill Chuimein Heritage Group and the Heritage and Gaelic Development Officers. 
The SCIO was established in order to act as an umbrella organisation to acquire this land and bring it up to safety, health and environmental standards. It is currently a sub-committee of the Community Council, but will become independent when accredited by the Office of the Scottish Charity Regulator (OSCR). 
Please note: access to Inchnacardoch Land is currently prohibited. The Community Council cannot and will not permit access to the land adjoining the bay (the layby from the A82) due to the nature of the current condition of the site and the liability therein. Boat owners have been notified. 
BINS & WASTE 
DM reminded those assembled of the bin schedule changes. The Waste Awareness Team from HC had a community consultation about this in Fort Augustrus on 27th August, and they later spoke to residents about the ongoing problem of their bins being left on Free Church Road. 
Rats have been reported around the bins near the motorhome pitches on Canalside, which were overflowing. DM informed Scottish Canals (SC), whose team cleared as much of the rubbish as they could. It has been noted that two empty bins are overturned; DM to check that SC aren’t only paying for two bins to be emptied. 
There have been several reports of dog and human waste, particularly on the convent land. The Convent Land Ranger and owner of the neighbouring Loch Ness Caravan Park (both present) are working together to address the issue. Motorhomes and tents are only allowed in the caravan park if they have their own toilets; there are grey and black waste disposal facilities at the site. Signs are displayed on the convent land telling people not to use it as a toilet, and leaflets in different languages might help. It was also suggested that a reminder of the wildlife cameras on the land might deter people. 
OVERNIGHT CAMPERVAN PARKING
There has been progress in solving the problem of campervans parking overnight in the Catholic church car park. DM found a listing for the car park on the Park4Night app and asked for it to be removed. HMC, DM and others continue to monitor the situation. 
HOUSING 
The former Police House on Abertarff Place has been lying empty since January. DM spoke to HC to ascertain that they own this house and one in the Riggs. They confirmed that both will be leased out to a third party for five years before being used for social housing, though no tenants will live in the Police House until February 2026, meaning it will be empty for more than a year at a time 
when many local people are in need of homes. The Community Council has ongoing concerns about the lack of social housing and the criteria used to establish eligibility. 
Similar concerns surround the houses behind the Telford Centre, which were originally designed to allow independent living for older residents, but the CC have recently been informed that they are being allocated as disabled housing. DM to discuss both issues with HC housing officers and DF. 
There are currently 40 names on the waiting list for the community-owned homes in the local area. MA said the only viable solution to housing problems in our area is for the community to own and manage as much property as it can, making it available for rent to local people. 
MAINTENANCE 
It was noted that it has fallen to the caretakers from the Community Company to undertake much of HC’s maintenance work, including grass-cutting, in exchange for a fee from HC to cover their labour. 
AOCB: 
CL met with Lynne West of the Glenmoriston Millennium Hall Community Association, Kate Forbes MSP, Vincent Tait from Transport Scotland and Kevin McKechnie from BEAR Scotland to discuss traffic-related problems through Invermoriston. It was a positive meeting and various proposals for speed reduction are being considered including a road crossing. Though the speed limit is not being reduced, road markings will be updated. Further traffic calming measures are being discussed, and there will be a follow-up meeting with KF in three months. 
JP shared that Morrisons has asked for a parking space in FA two days a week to allow residents to use their Click & Collect service. It was suggested that the Church of Scotland car park might be a suitable location. DM to ask permission. 
The mobile library van is struggling to park in the main car park in FA during the summer months. The Riggs or Lower Bunoich might be a suitable place for this; DM to ask. 
JP reported that there is a noticeable reduction in tour buses along the Oich Road following attempts by the Community Council to address this issue with them. Of the nine tour companies contacted, only two responded, one of which was Rabbie’s. Unbranded people carriers offering
private tours are among the worst offenders and are difficult to trace. 
DM has received an email from Citylink, in response to her query regarding buses failing to stop at the Abertarff bus stop. The operations manager will ask all drivers on this route to ensure that they stop there from now on. There is also a problem with service buses being forced to stop at the top of the Riggs because tour buses are in the bus stop. 
DM shared that she has now met the traffic warden for the area. 
HMC asked that any complaints about the canal should be funnelled through the Community Council as this will have greater impact and be difficult to ignore. There are several ongoing problems, including: the leak on Canalside North from lock three, which still isn’t fixed; the frequency and length of time that the swing bridge opens; and the emptying of SC bins (see above). Residents who feel strongly about these issues or any others should email contact@fortaugustus-glenmoriston-cc.co.uk, and Councillors will raise their concerns with Scottish Canals. 
DM has two issues to discuss with DF: widening the entrance of the main car park in FA, the flagpole issue, and fencing off the small park in Abertarff Place. 
Two phone boxes in Fort Augustus and Invermoriston are being removed, and a resident is concerned that this will leave vulnerable people without a means of communication, particularly during powercuts. DM to speak to BT regarding the phone boxes, though MA pointed out that the Public Switched Telephone Network switch-off will render these unusable anyway. He explained that BT provides short periods of battery back-up to vulnerable customers during powercuts. HMC added that a resilience group was being discussed to support villagers during powercuts and storms. 
Two local residents reported seeing Japanese knotweed (a non-native species controlled by legislation) at the turn-off for Auchterawe. DM will follow up on this. 
The Fort Augustus Men’s Shed is without a permanent home. They are looking for premises and need somewhere that has an area for social gatherings plus an adjoining workshop space. A hub on the convent land has been suggested, but they are awaiting an update on this. They requested that anyone with a suitable building or piece of land contact them either by email at ftaugmshed25@outlook.com or phone 07867535175.
NEXT MEETINGS: 
● Memorial Hall, Fort Augustus on 24th September 2025 at 7.30pm 
● Glenmoriston Millennium Hall, Invermoriston on 29th October 2025 at 7.30pm
      ● Memorial Hall, Fort Augustus on 26th November 2025 at 7.30pm
image1.png




